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North Sea Terminal Bremerhaven GmbH & Co. Upgrades to Navis N4 to
Drive Key Improvements in Productivity, Reliability and Data Quality
Terminal Cites Partnership with Navis for Seamless N4 Migration and Optimal Performance
Oakland, Calif. — July 25, 2017—Navis, a part of Cargotec Corporation and provider of operational
technologies and services that unlock greater performance and efficiency for the world’s leading
organizations across the shipping supply chain, today announced that North Sea Terminal Bremerhaven
GmbH & Co. (NTB) has successfully upgraded from Navis Express to the N4 terminal system. Due to
effective project planning, preparation and collaboration with Navis, NTB went live with N4 3.1 on May
1, 2017 without disruption to the terminal’s high volume operations, and continues to perform optimally
with the new system in place.
Located in Bremerhaven, Germany and offering complete intermodal connections to 130 ports
worldwide, NTB is one of Northern Europe’s busiest and most important container terminals, handling
3.2 million TEUs annually via continuous 24/7 operations. NTB also serves as the dedicated site for
Maersk Line—65 percent of the cargo is transshipment, while the remaining 35 percent represents local
imports and exports for the European markets. A Navis customer for more than 16 years with state of the
art terminal equipment in place, NTB has achieved 30 moves per hour on average, a level of productivity
that the terminal expects will steadily increase over time following the migration to N4.
“N4 is the most advanced and widely-used terminal system on the market; we never considered another
provider when tasked with migrating from Navis SPARCS and Express,” said, Marc Dieterich, General
Manager Operations, North Sea Terminal Bremerhaven GmbH & Co. “The reliability, scalability and
upgradability of N4, combined with its superior functionality, data quality and advanced analytics
capabilities, will enable us to take NTB operations and performance to the next-level. This is a necessary
investment that will allow us to perform competitively and deliver on evolving market needs in the
decades to come.”
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For a terminal of NTB’s size and continuous operation, precise project planning and execution around the
move to N4 was paramount. Beginning in November 2015, the 15-person NTB project team worked
jointly with Navis to migrate the SPARCS 3.7 and Express 2.9 systems to N4 piece-by-piece, focusing on
the core system first, followed by the surrounding applications and systems, as well as thorough testing
throughout each phase to ensure the system would perform optimally during the go-live. The performance
of NTB’s collective project team, in parallel with the ongoing support and partnership of Navis
throughout the process, resulted in a smooth—and disruption-free—transition to N4.
“The level of preparedness and attention-to-detail demonstrated by the NTB project team was incredible,
and contributed to our collective ability to complete the migration successfully, maintain existing
productivity levels, and hit the essential May 1st cut-over date for the new system,” said Guenter
Schmidmeir, Vice President & General Manager, EMEA, Navis. “We are thrilled to see our customer of
almost two decades cross this important milestone and are confident they will soon begin to experience all
of the benefits a more modern platform like N4 has to offer.”
About Navis, LLC
Navis, a part of Cargotec Corporation, is a provider of operational technologies and services that unlock
greater performance and efficiency for the world’s leading terminal operators and ocean carriers. Navis
combines industry best practices with innovative technology and world-class services to enable our
customers to maximize performance and reduce risk. Whether tracking cargo through a port, automating
equipment operations, or managing multiple terminals through an integrated, centralized solution, Navis
provides a holistic approach to operational optimization, providing customers with improved visibility,
velocity and measurable business results. www.navis.com
About Cargotec Corporation
Cargotec (Nasdaq Helsinki: CGCBV) is a leading provider of cargo and load handling solutions with the
goal of becoming the leader in intelligent cargo handling. Cargotec's sales in 2016 totaled approximately
EUR 3.5 billion and it employs over 11,000 people. www.cargotec.com
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