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Aurizon Bulk East to Deploy the Navis Rail Operations System for 

Locomotive and Crew Planning Processes 

Oakland, CA, USA – November 22, 2021 – Navis, a global provider of planning and scheduling 

software for freight railroads, has announced that Aurizon Bulk, part of the largest rail operator in 

Australia, has agreed to contract for the Navis Rail Operations System. This cloud-based software will be 

used to support Aurizon’s Bulk East corporate planning process. Navis will deliver integrated modules to 

support Aurizon’s locomotive, and crew shift and roster planning functions to improve planning and asset 

efficiencies.  

The Navis Rail Operations System uses an intuitive user interface to apply specialized algorithmic and 

quantitative analysis tools to quickly build and test service design scenarios, including locomotive and 

crew planning. The platform also employs an integrated model of resources so that changes to the 

locomotive deployment plans or network details will be available for crew schedule and roster 

optimization and vice versa.  

Previous implementations of the Navis Rail software have uncovered substantial savings in locomotives, 

wagons, and crews. According to Tom Forbes, the Head of  Navis Rail, “Railways not only need the 

quantitative tools for optimizing asset utilization; they also need to develop plans and perform ‘what-if’ 

analysis with a finite amount of staffing. Systems such as Navis Rail help to preserve the institutional 

knowledge of a rail organization, which is endangered in the current business environment.”  

Forbes also remarked that the supply chain issues that are stressing many businesses globally need new 

tools to keep up with rapid-fire changes in customer’s requirements. “The use of optimization to analyze 

changes in demand volumes and to quickly test new service design variations are absolutely necessary in 

today’s transportation environment.” Navis Rail has been working with Aurizon for several years on other 

projects and they have developed a great working relationship which will extend into the current 

engagement. 

For more information on Navis Rail, visit; https://www.navis.com/en/products/rail-solutions  

About Navis, LP 

Navis is a provider of operational technologies and services that unlock greater performance and 

efficiency for the world’s leading organizations across the cargo supply chain, making global trade 

smarter, safer and more sustainable for everyone. Navis combines industry best practices with innovative 

technology and world-class services, to enable our customers, regardless of cargo type, to maximize 

performance and reduce risk. Through its holistic approach to operational optimization, Navis customers 

benefit from improved visibility, velocity and measurable business results. Whether tracking cargo 

through a terminal, improving vessel safety and cargo capacity, optimizing rail network planning and 
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asset utilization, automating equipment operations, or managing multiple terminals through an integrated, 

centralized solution, Navis helps all customers streamline operations. www.navis.com. 
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