COMPASS

Transforming The Way Terminals Work

The Compass visual workflow management application digitizes the planning process and standardizes the way terminals
work to improve the quality of the planning process’ overall output and the terminal’s efficiency. Compass provides
a single source of operational truth. All users can see the upcoming vessel and train visits, comments and important
information to know exactly what tasks need to be done and who is working on them.

THE COMPASS SOLUTION
The Navis Compass solution spans the terminal visit, starting when vessels or trains call the terminal and all the activities
that take place before, during and after the visit. This includes berth, vessel and rail planning, execution, continuous
improvement, claims management and commercial discussions.
All the information is in one place. Planners and EDI Clerks who need to see the details of a visit have the workflow tasks
and important information at hand. Planning and Operations Managers can easily see the progress and accurately set
priorities for the team. If there are disputes, the Claims and Commercial Managers have visibility into who is involved
in the planning and decision-making during the vessel call and can view how partners are adhering to the terminal’s
commercial agreements.
Compass is an application built with Navis Smart technology, that is flexible and customizable, with workflows for multifacility, rail and multiple-configurable scenarios. Navis Smart is a layer of technology that enables and connects Navis
solutions, applications and data from the ocean carrier to the terminals.
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Receives proactive notifications that support timely corrective
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One overview of planning and execution progress, pending tasks,
EDI files to be received and priorities to help steer the team. It’s
easy to see if all necessary tasks have actually been completed.

Gains visibility into the status of vessels and trains under
preparation for upcoming shifts and visibility into who planned
what and the specifics of the execution. Can also see earlier shifts’
communication and agreements.
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WHICH GIVES YOU
One single source of truth
All users are on the same page and have the same information, leading to fewer instances of mis-communication.
Early visibility
You can see potential issues early and will you have time to take corrective action.
A complete and visible list of planning tasks
Everyone can see the real-time progress and who is working on what to make sure all tasks are done on time.
This ensures everyone’s priorities are aligned and leads to less idle time and rework.
A log of decisions, actions and communications
Since there is a traceable log of all actions, actors and the associated timestamps, it is easy to review a visit in case of
issues or questions.
Terminal/Carrier SLA adherence KPIs
All important agreed-upon carrier information is easily visible and easy to see the progress and answer questions.

Compass is a Navis SaaS offering.
Talk to your sales representative about
the technical requirements for Compass.

For more information, please visit https://www.navis.com/compass.
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Navis is a provider of operational technologies and services that unlock greater performance and efficiency for
the world’s leading terminal operators and ocean carriers. Navis combines industry best practices with innovative
technology and world-class services to enable our customers to maximize performance and reduce risk. Whether
tracking cargo through a port, automating equipment operations, or managing multiple terminals through an
integrated, centralized solution, Navis provides a holistic approach to operational optimization, providing customers
with improved visibility, velocity and measurable business results.

