
Customer Profile:

about oPC

Challenges

solution

Results at a glanCe

Hub for region’s European-Latin American trade located in Puerto Cortes, Honduras 
10.25% market share of total traffic in Central American region
Current capacity for 650,000 TEU
Future capacity for 1.8 million TEU
Equipment: 4 mobile harbor cranes, 6 spreaders, 1 STS crane, 3 straddle carriers
29 forklifts, 58 tractors, 62 chassis, 18 reach stackers

 Inaccurate billing process 
negatively impacting revenues

 Inefficient documentation 
process with exorbitant 
amount of paperwork

 Excessive numbers of 
invoices due to complex tariff 
structure

 Navis Professional Services 
conducted analysis of billing 
process to optimize operations

 Technology: Navis N4 
Terminal Operating System, 
N4 Billing

 Navis N4 TOS boosts 
productivity and enables 
process automation to 
transform OPC 
to be one of most advanced 
and automated terminals in 
Central America

 Optimized billing processes 
allows for more accurate 
and timely billing improving 
financial bottom line

 Document imaging solution 
implemented to reduce 
unnecessary paper and to 
improve audit trail

 Tariff invoicing process 
optimized to streamline billing

OPC, an ICTSI terminal since 2013, is located in in the Republic of Honduras. OPC 
went live on Navis N4 in early 2014 to provide their customers with a modern 
platform that gives them the ability to interact with different departments. In addition, 
they use the system to send and receive critical information for port management 
using only an Internet connection which simplifies and minimizes transaction costs 
and time. 

Today, overall productivity and efficiency of terminals is becoming more important in 
the global competition between the terminals. OPC is able to maximize productivity 
with optimized real-time planning, job scheduling, dispatching and demands for 
efficiency; the competitive market is demanding to terminals to become more 
optimized. In order to achieve our greatest expectations and be an impact on the 
market, OPC has chosen Navis N4 Terminal Operating System (TOS) to improve our 
operation and provide process automation solutions to convert Puerto Cortes in the 
most advance and automated Port in Central America.

In July of 2014, 7 months after their initial go-live of N4, a team from Navis Professional 
Services conducted an analysis of the billing processes at OPC. During this analysis, 
Navis found that in general, N4 Billing was being used properly but discovered many 
areas in the terminal operational processes that needed attention. 

operadora Portuaria Centro americana (oPC) 
utilizes navis Professional services to optimize 
Billing Process 

“thanks to Navis, we were able to identify the metrics needed to 
measure improvement in our billing a customer services process. We 
were able to put forth a plan and begin to improve the process.”

— JOSE MAURICIO AVILA
IT Manager, Operadora Portuaria Centroamericana
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Case stuDY



Invoices finalized prematurely and not including any new charges and rates have been 
incorrectly calculated.

Traceability and audit paper trail is not clearly defined. There is an exorbitant amount of 
paperwork kept at the end of each invoice cycle.  

 Dealing with tax authorities is time consuming and requires two full time employees. 

127,000 invoices were generated against 425,000 TEU count caused by a complex tariff 
structure that only included 4 TEU per invoice. 

SOLUTION: Invoices for Cash customers will not be finalized until draft has previously 
been printed and presented the customer for accuracy. 

RESULT: Issuance of credit notes is expected to be reduced by 60%.

SOLUTION: Warehousing of required paperwork project will be implemented. The only 
required hard copy papers needed will be The Boleta de Entrega and DUA document. All 
other documents have been eliminated or can be scanned. A document imaging solution 
was put in place for audit trail purposes.

RESULT: This gave the terminal increased office space and reduced effort in tracking.

SOLUTION: The processes in working with tax authorities will be completely replaced by a 
web service into N4. Bonded transfers will remain a manual data function. Consequence

RESULT: The 2 full time employees have been reassigned.

SOLUTION: Tariffs were reviewed and consolidated.

RESULT: Fewer invoices are being produced and each invoice covers more containers.

PROBLEM 1

PROBLEM 2

PROBLEM 3

PROBLEM 4

obserVeD Problems, solutioNs aND results

Navis provides operational technologies that unlock greater performance and efficiency for our customers, the 
world’s leading terminal operators. The Navis N4 terminal operating system (TOS) represents more than 25 years of 
experience and innovation that enables terminals to optimize their operations and move cargo smarter, faster and 
more efficiently. As an industry leading technology, more than 250 container terminals worldwide have partnered 
with Navis to improve performance, reduce costs and minimize risk. 
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