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Appalachian Regional Port 
Intermodal Terminal Saw 73% Growth with Navis N4 and Rail

GPA’s Appalachian Regional Port 
(ARP) is a joint effort of the state 
of Georgia, Murray County, the 
Georgia Ports Authority, and CSX 
Transportation. ARP opened in 2018 
as GPA’s first inland intermodal 
terminal after it went from a 
greenfield site to an operational 
facility in 2 years. Sitting on 42 
acres, ARP serves four key regions 
in the US: Georgia, Alabama, 
Tennessee, and Kentucky - and 
has the capacity to handle 50,000 
containers per year.

Goals:

From  inception, GPA had several  goals in mind for ARP: open an intermodal 
terminal to expand its rail business, offer innovative technology solutions 
to create a modern facility, grow the local economy by building a thriving 
transportation hub, and drive sustainability by cutting the amount of trucks 
on the road through replacing them with rail options. 

Solutions:

To aid in its modernization and rail goals, GPA selected N4 for ARP’s TOS 
because of its innovative rail and automation functionality and ability to scale 
as its business grows. As a Navis customer for over 20 years, GPA saw 
success using Navis TOS for its other terminals and recognized that N4 was 
the best option to use for ARP’s TOS, as they have plans to eventually use a 
centralized TOS platform between all the terminals it operates. As part of its 
modernaziation vision, ARP integrated automated gate functionality, Expert 
Decking for more optimized yar planning, and set up a user friendly portal for 
its employees and customers through the N4 TOS. 
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Navis, a part of Cargotec Corporation, is a provider of operational technologies and services that unlock greater 
performance and efficiency for the world’s leading terminal operators and ocean carriers. Navis combines industry 
best practices with innovative technology and world-class services to enable our customers to maximize performance 
and reduce risk. Whether tracking cargo through a port, automating equipment operations, or managing multiple 
terminals through an integrated, centralized solution, Navis provides a holistic approach to operational optimization, 
providing customers with improved visibility, velocity and measurable business results.  

Results:

With the Navis team on site to assist and train the ARP team 
on NR, the terminal successfully opened on schedule and 
was able to start handling containers immediately in August 
of 2018. Once ARP was in business, they showed strong 
momentum and continuously hit milestones and records 
at the terminal from the beginning, as they had a solution 
in place to efficiently and effectively run its operations. 
With the help of N4 TOS, in 2020 the terminal was able to 
complete 32,816 lift moves in CY2020 and most notably, 
achieve 73% growth. “2020 has been a landmark year 
for our organization,” said Barrell. “With shifting business 
needs and rapid growth, Navis has been able to keep up, 
and keep us running to help our team provide the best 
services to our customers while advancing our business 
goals.”

Along with its operational success, ARP has also seen 
local economic prosperity as a result of its facility, creating 
new jobs by opening the terminal. Its prime location, 
including its ability to serve four states, has attracted major 
companies like GE to open warehouses in the region, 
which will create 100 jobs in rural Georgia. Additionally, 
by creating rail services, the terminal has advanced its 
sustainability objectives by offsetting 710 truck miles on 
Georgia highways per round-trip.

“In a short amount of time, we have seen tremendous success from ARP.  Running on the best-in-class TOS 
solution has propelled our operations forward, which has helped us achieve records, service customers and 

incorporate innovative technology at our terminal. When we were selecting a partner for our new rail venture, 
we trusted in our decades old Navis partnership to provide the solution to help our business excel and expand 

into rail. As GPA further its rail efforts, including a major on-dock, mega rail project at Port of Savannah, we look 
forward to working with Navis and having their cutting edge TOS support our business for years to come.” 

-Wesley Barrell, ARP Terminal Manager


